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SFI Test and Trial 

• Managed by Foundation for Common Land funded by Defra 

• 3 commons taking part 
• Brant Fell (Cumbria) 

• Long Mynd (Shropshire) 

• Peter Tavy (Dartmoor) 

• DEFRA is paying each  Association £16.45 per hectare (split into 
4 quarterly payments) for taking part

• Each Common has a Local Facilitator who is being paid from  
the Test & Trail funds to support the test and trial process 



SFI Moorland 
Assessment  
payments 

• £10.30/ha for moorland 
+ £6.15/ha for commons 

• + £265 per year 

• + £20 per ha up to 50 ha

• 3-year agreement 



SFI Moorland Assessment  
what you have to do

1. Survey the moorland – identify and record 
soil and vegetation on each 10-ha block 

2. Assess the condition of the following 
public goods: Carbon: storage and capture, 
flood mitigation, clean water, and 
biodiversity 

3. Identify opportunities to maintain, 
enhance, restore the public goods on your 
common



Getting ready to apply for SFI Assessment 

You must have

❑ commoners' association (“single entity” in Defra speak) 

❑SBI and field parcels 

❑Bank account 

❑Sufficient management control for 3 years

❑Enforceable internal agreement



Sufficient management control

Get your registers up-
to-date

Contact everyone on 
the register - tell them 
the Association intends 

to apply for SFI 

CAN BE A BIG JOB 



Creating a live register

• Start with official registers from your local Commons Registration Authority 

• Transpose the register to an Excel spreadsheet 

• Sort the data

• Send out letters to valid entries (a lot have been cancelled, replaced or 
modified) to inform about SFI and check details of common rights 

You can find  Excel 
templates in the 

Common Land toolkit 



Example: Getting an up-to-date register 
(Dartmoor already has a live register) 

Brant Fell
• 276 entries for Brant Fell  in Commons Register

• 148 entries valid (the rest cancelled and replaced)

• 68 rights owners (some have multiple entries) 

Long Mynd
• 254 entries in Commons Register

• 129 entries valid (the rest cancelled and replaced or modified)

• 110 rights owners (some have multiple entries) 

Templates available on FCL website Common Land Toolkit:  https://foundationforcommonland.org.uk/common-land-toolkit

Letters sent out to all rights owners to inform intention to enter SFI, including a table of the rights they hold to 
confirm if correct/or amend.

Brant – 30 responses, Long Mynd - 41



Model Internal 
Agreement for SFI

Agreement between

• Commoners’ Association 

• Individual members 

• The Owner



Setting eligibility criteria to join SFI Moorland 
Assessment 

EXAMPLE 

1. Have a Single Business Identifier (SBI)

2. Be/ become a member of  X Commoners’ Association 

3. Have a minimum of 50 grazing rights

4. Be able to attend meetings

5. Sign the Internal Agreement for Entry into SFI 

THESE NEED TO BE ADAPTED TO THE CIRCUMSTANCES OF YOUR 
COMMON



DIVIDING UP 
THE FUNDS
VARIOUS WAYS 
TO DO THIS –
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walked
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How did you travel whilst 
surveying on the common?
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20 min + 15 minutes 10 minutes 5 minutes less than 5
minutes

How long did it take to do the sample?

Survey of the Surveyors 



Generally easy but could 
be difficult sometimes 

to maintain consistency 
across all survey points

It was difficult to start 
with but got easier the 

more we got done

Some difficulties 
deciding on which land 

description to use

“Was it straightforward to decide which answer to choose from the Drop-Down 
menus while sampling?” 

Yes
81%

No
19%

Yes No
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Overgenerous About right Poor Value

Did you find the £30 payment was ….

I feel that its fair 

Poor value on 
difficult terrain 

Some people could 
make money 

quickly and easily 

If the points could 
all be reached by 
vehicle, the £30 
would be ample
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Knowing what you know now would you chose 
to do the surveying again?

Yes Maybe, if time

I'd definitely give it a go 
again, but time is always an 

issue on the farm

When surveying in the wind 
and rain, phones dont like it,  
even in waterproof clipboard 
(mini plastic tent) was a pain 

as water everywhere, and 
screen not responding 

normally.

Works very well but does 
require signal for GPS. Not so 
easy on the couple of points 
where signal not available

If it makes a contribution to 
helping the environment, I'm 

definitely interested in 
continuing

Definitely better than a 
clipboard and pen!
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